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ESSENTIAL QUESTIONS

 Why does data matter?
 How does posting data on the wall affect dialogue 

among educators? 
 How will differentiated instruction look using the 

data wall? 

PURPOSE
Today’s presentation will introduce you to data 
walls, their potential use, and the potential impact 
data walls and data analysis will have on 
professional development and student 
achievement.

TURN AND TALK

How do you use data?

WHAT THE RESEARCH SAYS:

“Numbers alone mean nothing. The right 
numbers, interpreted well, provide 
information to evaluate effectiveness of 
our improvement efforts, guide our 
practice, and ultimately transform even 
our lowest performing schools into places 
with high levels of learning for both 
students and adults” (Huff, 2008, p. 197).

HOW DO YOU INTERPRET THE 
NUMBERS WELL TO SEE RESULTS? 

 Embrace the data
 Ask the hard questions
 Face reality
 Contemplate consequences
 Use focus questions
 Collaborate
 Meet often

HOW DO YOU INTERPRET THE 
NUMBERS WELL TO SEE RESULTS? 

 “The Key is not to retreat from data but to truly 
embrace the data by asking hard questions, 
considering organizational realities, and 
contemplating unintended consequences” (Hess, 
2008/2009, p. 14).

 Researchers agree you must use focused 
questions to guide collaboration and data 
analysis (Reeves, 2008/2009; Buhle & 
Blachowicz, 2008/2009; Ronka, Lachat, 
Slaughter, & Meltzer, 2008/2009)



HOW DO YOU INTERPRET THE 
NUMBERS WELL TO SEE RESULTS? 

 “A study by the Bay Area School Reform 
Collaborative (Oberman & Symonds, 2005) 
revealed that schools that reviewed data several 
times each month were far more likely to close 
achievement gaps than those that reviewed data 
only a few times a year” (as cited by Reeves, 
2008/2009, p. 89).

SO WHAT IS A DATA WALL?

Douglas Reeves guidelines for data walls:
 Data walls should be portable and tell the “story”

without a presentation. Reeves suggests using a 
project board like the ones used for science 
project. They should include 3 key pieces: 
external data (state scores for example), internal 
data (class assessments), and 
inferences/conclusions drawn from data.

(The Leadership and Learning Center, 
2009)
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WHY USE A DATA WALL?

 Turn and talk:
 Why should you use a data wall at your school? If you 

are already using one, how might you change it to be 
more effective?

 Afterall: “Why do we need a data wall or a data room? 
I have all the same information in my reports. I don’t 
think this is an effective use of my time,” anonymous 
teacher response on Monkey Survey. 

TEACHER CONVERSATIONS

 Part of an effective data wall is teacher collaboration. 
 What types of conversation do you hear your teachers 

having? 
 “Wow, I’m really surprised. I didn’t know ____ could do so 

well.”
 “I’m really proud to see _______ is improving with writing.”
 “Having pictures really helps me to personalize the data, 

I’m no longer looking at a name with some numbers. It also 
helps me see trends in gender and ethnicity.”

 “I see that ______ is not making growth. I don’t know what 
to do.”

 As quoted earlier, these discussions must have focus 
questions to guide the process of digging through the data. 

DIFFERENTIATING INSTRUCTION

 Based on the data analysis and conversation, 
teachers can then make informed decisions about 
instruction. 

 As we look at more example pictures of data 
walls, how do you see differentiated instruction 
becoming part of the discussion?

 What about Response to Intervention (RTI)?

DATA WALL EXAMPLES



OTHER WAYS TO CREATE A DATA 
WALL

 File folders: 
 Each teacher or grade has a file folder
 Section into columns
 Use color coded sticky notes for student names and 

RIT scores.

 Poster boards
 Section off the wall using colorful tape



WAYS I COULD POST DATA:

 Lexile
 Percentile
 RIT band
 DRA
 Reading Stage
 PASS Predictor
 Student cards:

 Color by grade level
 Color by teacher
 Color by PASS predictor

TURN AND TALK

 Why does data matter?
 How does posting data on the wall affect dialogue 

among educators? 
 How will differentiated instruction look using the 

data wall? 

THINGS TO KEEP IN MIND

 Embrace the data
 Ask the hard questions
 Face reality
 Contemplate consequences
 Use focus questions
 Collaborate
 Meet often

REFERENCES

Buhle, R., & Blachowicz, C. L. (2008/‌2009). The assessment 
double play. Educational Leadership, 66(4), 42-46.

Hess, F. M. (2008/‌2009). The new stupid. Educational 
Leadership, 66(4), 12-17.

Huff, S. (2008). Digging deep into data. In A. Buffum, C. 
Erkens, C. Hinman, S. Huff, L. G. Jessie, T. L. Martin, . . . 
A. Muhammad, The collaborative administrator: Working 
together as a professional learning community (pp. 197-
215). Bloomington, IN: Solution Tree.

The leadership and learning center. (2009). Retrieved from 
http://www.leadandlearn.com/

Reeves, D. B. (2008/‌2009). Looking deeper into data. 
Educational Leadership, 6(4), 89-90.

Ronka, D., Lachat, M. A., Slaughter, R., & Meltzer, J. 
(2008/ ‌2009). Answering the questions that count. 
Educational leadership, 66(4), 18-24.


