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BREAKOUT SESSION DESCRIPT IONS

Data Dialogues Using
Powerful Inputs - 
An LPMS Update 

Session Code: A2

NWEA believes that school and district performance improves with the wise use of data. To
accomplish this, two things are required: 1) Information generated from data needs to be
developed in rigorous ways with the strengths and limitations of the analysis well
understood; and 2) the decision making process utilizing the information needs to be
structured to gather organizational wisdom and apply it appropriately. This session will
review the latest thinking from NWEA on ways to meet both of these requirements.

Andy Hegedus, Sr. Manager Professional Development, Data Analytics
at  NWEA

Classroom Mosaic:
Using Walkthrough
Observation Data to
Foster Continuous
Improvement

Session Code: A3

Are walkthrough observations a common practice in your district/building? Do you provide
teachers with instant feedback? How do you use data and analyze these observations? Using
today’s interactive technologies (such as the iPad, iPhone, iPod Touch, and/or laptop
computers), learn how Dutch Fork High School created and implemented a systematic and
efficient walkthrough observation protocol which tracks observer and classroom
performance data while simultaneously allowing school leaders and teachers to create a
dialogue which fosters an environment of continuous growth.

Robert Jackson, Ed.S., Assistant Principal for Instruction at Dutch Fork High
School

Creating Performance
Tasks For Texts of
Increasing Complexity

Session Code: A4

Using exemplars from the Common Core of State Standards, participants will look at the
construction of performance tasks related to increased rigor and text complexity.

Libby W. Carnohan, ELA/ESOL Coordinator at Lexington School District One

Common Formative
Assessments and
Data Teams

Session Code: A1

During this session, participants will learn the 10-step design process of creating a common
formative assessment. Designed as matching pre- and post-assessments to ensure same-
assessment to same-assessment comparisons, they are similar in design and format to district
and state assessments. Common formative assessment items are intentionally aligned to 
essential (priority) standards only and reflect a blend of items, including selected-response
(multiple choice, true/false, matching) and constructed-response (short or extended). 
Participating teachers analyze student assessment results in Data Teams to plan and 
differentiate instruction. Such results provide predictive value as to how students are likely to
do on each succeeding assessment (school, district, and state) in time for teachers to make
instructional modifications. As a result of attending this session, participants will be able to:

·Connect best practices in education
·Use formative and summative assessments in the classroom
·Align common formative assessment to standards
·Connect "unwrapped" standards to common formative assessments
·Apply understandings of assessment literacy
·Develop and refine common formative assessments

Note: This 90-minute session continues in Block B.

Stephen Ventura, Professional Development Associate for 
The Leadership and Learning Center
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Effective Grading
Practices and the
Common Core

Session Code: C1

Without question, grading is one of the most emotional topics in all of education. The
problem with creating grading systems is more than just implementing a new scale of
progression. To demonstrate professional respect for educators, it is important to first ask
"why" before we implement a new strategy or grading initiative. Making an initial case for
change is absolutely essential when adjusting grading practices and policies, as any effort to
suggest that grading systems should be changed requires a considerable degree of
justification. The tradition of common practices is deep, and therefore many common
practices are continued, even when we know that they are not effective. 
  
Changing classroom grading policies requires a notable degree of school-wide dedication and
consistency. When we can greatly reduce the variation in teacher grading practices, we will
improve student achievement. This breakout focuses on creating a compelling case for
improvement while providing examples of grading practices that will have the greatest
impact on student achievement. You will have an opportunity to identify your most urgent
needs in terms of grading, feedback, and accuracy while looking at ways to implement some
of the best alternatives to the zero and other harmful grading practices. After all, if we can
improve our grading practices, we can reduce student failures, improve discipline, and
increase faculty morale. Changing grading practices requires a considerable degree of 
justification. Learn how to create a case for change so grades can be consistent, accurate, and
meaningful!
  
The new CCSS can help to greatly reduce the variation in teacher grading practices because
of the parity and consistency of expectations across the nation.

Note: This 90-minute session continues in Block D.

Stephen Ventura, Professional Development Associate for The Leadership
and Learning Center

A Little Less
Conversation, A
Little More Action

Session Code: C2

Taking a school from discussion about PLCs and formative assessment to the actual
implementation of collaborative data teaming is no overnight endeavor. Instructional leaders
from CrossRoads Middle School will share practical insights about setting the right climate,
finding the right data, and forming the right teams to turn talk into action. Attendees will
leave with a practical blueprint for data team implementation at their schools.
  
Ryan Pool, Assistant Principal for Instruction, Jess Hutchinson, Principal, Tara
Safriet, Math Department Chair, all of CrossRoads Middle School

Efficiency in Schools:
Making Data
Accessible

Session Code: C3

Collecting data is only useful when it is accessible and comprehensible. “What do all of these
numbers mean?” is a frequent question echoing through the halls of our schools and
communities. The numbers must be explicit and we must work through those numbers
collaboratively to see a change. OnTRAC by Interactive Achievement allows all of the stake
holders in a child’s education to work together to increase student achievement. Interactive
Achievement was founded by educators in response to the overwhelming need for better
benchmark assessment tools. Our onTRAC software provides an accurate assessment of
student performance throughout the school year, and our in-depth, instant reports provide
administrators with the needed data to make important curriculum decisions. Find out how
making the data accessible can increase efficiency in your district. 
  
Donna Manning, State Manager, South Carolina at Interactive Achievement

BREAKOUT SESSION DESCRIPT IONS







14

Notes



15

CONFERENCE CENTER MAP

Conference Center Floor Plan
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